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MICHIGAN ENA
State Council Meeting

November 13, 2009

Attendance:  Marilyn Sprague, barney@power-net.net; Montie Schutz, Montie_schutz@msn.com; Barb Davis (phone); Kathy Wolowiec, kathywo@mclaren.or; Penny Endres, pennyrn@charter.net; Deb Wodarek, wojofarm@aol.com; Gerri Muller, gerrimuller@prodigy.net; Marilyn Merkle, marilynmerkle@att.net; Sherri Veurink-Balicki, veurinks@trinity-health.org; Vicki A. Alverson, valverson@chs-mi.com; Marilyn Enriquez, healthedst@aol.com; Kathy Clarke, kclarke@freemanwhite.com; Janet Obear, job710@msn.com; Lisa Fetters, lmfmaf@aol.com; Pat Macek, Mary Berry-Bovia, marybov@med-umich.edu; Sue O’Brien, dennissueob@aol.com; and Sandy Croasdell, scroasdell@sbcglobal.net (phone).

	Agenda Item
	Discussion
	Action

	A.  Welcome
	· Introductions. Quorum established by Gerri.
	11:00

	B/C. Approval of Agenda
	Having heard no additions to the agenda the following suggestions were noted: 

· The date will be changed from September 18, 2009 to today’s date

· Lisa Fetters suggested to add the location of the meeting to the published agenda so new attendees would know where the meetings are held.

· Marilyn Merkle motioned to approve the agenda and second noted by Kathy Wolowiec.
	Approved

	D. Secretary Report 
	· Minutes noted, having heard no changes to the meeting minutes
	Approved

	E. Treasures Report
	· Marilyn Merkle reported a current checking account balance of $80,946.57.  Currently MENA is not receiving off-net transactions as 2 months of the membership drive dollars have not been deposited into the account.  Gerri had contacted Authorize.net and had to provide a refund policy to place on the website along with a contact person’s name and phone number.  Gerri will call again. 

· Marilyn Merkle reported the Council activity for the 3rd quarter: 
· Income total $11,509 
· Expense total: $15, 593.13, 
· Deficit: $ 4, 84,013 due to the costs associated with General Assembly
· YTD income: $$88,340.50

· YTD Expense: $72, 022.76 which results in a gain of $16, 317.74.  More detail is available.  
· Reimbursement checks for hotel stays for the Delegates at 2009 General Assembly have all been disbursed to those that have submitted documentation for reimbursement.  
· Defer the 2010 budget discussion
	Approved


	F. Past President’s Report
	· Marilyn Sprague stated that 19 Delegates represented the State of Michigan at ENAs 2009 General Assembly meeting in Baltimore MD in October.  Marilyn Sprague summarized the following comments noted from the Delegation:

· ENA registration was slow, the Foundation night gala was not well attended and the general assembly process appeared rushed.  

· The Number of Delegates attending General Assembly was the hot topic of discussion.  The Delegation agreed to set the limit of Delegates to General Assembly at 700 Delegates.  National cannot go lower than this number however if a limit was not set the ENA Board of Directors (BOD) could decide to set a limit lower than 700 Delegates.  The goal of ENA is to service people well; however ENA is also losing money in the economy, capping the number of Delegates means the location for the meeting would not have to increase to accommodate an increasing delegation as ENA membership increases.  Food is very expensive at these conferences.  It appears that MI may not lose that many seats over the average of the past few years.    
	

	G. President’s Report
	· Gerri continues to look for volunteers to be President of the Certification and Volunteer Development for the ENA State Volunteer Leadership Model.  Gerri remains president until someone steps up to help.  Contact Gerri with interest. 
· Gerri recognized and thanked Dianne Wren for donating the necklace auctioned off at ENA Foundation Jewelry Auction for $125.00.

· State Leaders Orientation is on-line this year December 12-13, 2009 which replaces the Leader Orientation conference held in Chicago in the past. The course is an on-line webinar.  Information has been sent to all State and Chapter Leaders.  Currently Barb Smith, Deb Wodarek, Gerri, Muller and Sandy Croasdell plan to listen in to the webinar.

· Gerri introduced the concept of Special Interest Groups (SIGs) as an alternative to areas or regions of Michigan where Chapters are not prevalent or plan to dissolve.  The State of Arizona has a 2-tier system made up of a State Council and SIGs.  SIGs have none of the financial requirements that local chapters have.  No Officer reports or annual reports are needed.  Gerri believes you can still have gatherings in certain areas to reach out to the membership.  All money from assessment checks would run through the State Council.  However there is a requirement for Officers and Officer Elections with a SIG.  The challenge is to think outside of the box to increase membership and membership participation. Gerri did call and discussed the concept with the President of the Arizona State Council.  The following comments noted: 

· Recommending that the State Council consider a combination of Chapters and SIGs.  The Pacesetters, Central Chapter and the Downriver Chapter have all elected to dissolve.

· Need to consider developing a SIG subcommittee on the State Level:   State could apply for CEUs for education meetings or sessions.
· Michigan State Council BODs can serve as a liaison for an area of the State.  Consider a geographical division.  Can consider having the executive BOD and BODs for the SIG geographically splitting the state.  Consider elevating National goals and objectives to increase membership housing a program in larger cities where membership is limited like Detroit. 
· It was noted that it took Wisconsin (a 2-tier state) a year to set up Bylaws to accommodate a 2-tier state.  The Executive Council runs the state, and they have to apply for the money to be granted for an educational program.  Montana was a 2-tier state and did not have the interest to do anything for SIG.  Did not ask for any activity for hospital or region, need strong leaders if you do not have chapters.  If there is no mechanism in place to develop leadership the process could backfire.  Consider developing criteria for application for educational opportunities.  

· Establishing a BOD with geographic responsibilities could help to move educational programs around the State.   

· Could also consider development of a hybrid model that is feasible.  

· Need to keep in mind those local chapters not only address educational opportunities but a methodology to get at the root of some of the practice issues facing emergency nurse every day.  Often there is no time at State Council meetings to address practice issues due to the business issues discussed.  Need to have a plan to reach out more consistently to the membership since staff nurses do not have the flexibility with shift schedules to attend State Council meetings. 
· Could consider all the current chapter presidents as a core group of leadership.

· There is a current issue at the State level to fill open committee positions.  Or what should be done if you have an interest to serve on two Committees.  Committees frequently meet prior to the State council meeting limiting one’s ability to be present at two committee meetings.
· Consider creating a questionnaire to issue at the spring conference dedicating time at the conference for immediate feedback regarding the issue of SIGs.  This may be too expensive and could add time to the schedule.

· The following volunteers will investigate the process of SIGs reporting back to the State Council at the January meeting: Marilyn Merkle, Monti Schutz, Lisa Fetters, Kathy Clarke, Vicki Alverson, Janet Obear, Penny Endres, Mary Berry-Bovia and Sue O’Brien.  Consider meeting at a hotel or do a conference call in the evening both sponsored by the MENA.  Gerri would like to have input.  Marilyn Merkle and Lisa Fetters will co-chair the committee.  Can also use Go-To-Meeting and connect as if doing a webinar.  

· Gerri had sent a Certified Letter to the current chapter leadership members along with an e-mail summarizing the pertinent requirements for MENA Chapters to remain viable.  The requirements include: quarterly and year-end financial reports, officer and annual reports, published meeting dates for 2010, call for nominees and scheduled election of officers by the chapter membership,  an annual budget, federal and state filing requirements are met, and all signature cards are kept current.   

· Gerri received all requested information from Huron Valley Chapter #145 (HVC).  Sue O’Brien motioned to approve the request for Huron Valley Chapter to remain a chapter and seconded by Marilyn Merkle.  HVC will proceed. 

· Pacesetters: unable to comply with the list of procedures and the Chapter requested to dissolve.  Deb Wodarek motioned to dissolve the Pacesetters Chapter seconded by Janet Obear. 
· South West Chapter #151: Mican resigned as president-elect for 2009, and President for 2010, Eileen Negri’s response was received November 3, 2009 with a deadline of November 1, 2009.  Eileen stated she would remain as president.  Gerri suggests that the procedures were not followed.  Did not complete the Officers Report.  Sherri suggests giving them more time to hold elections on the web and complete officer’s report.  Gerri presents that we have given notice and time.  Chapter officers did submit a Treasurer’s report.  Gerri re-presented the National Bylaws. 

· Using National Bylaws as a guiding tool, the chapter had a 30-day period to comply.  The Chapter could be suspended as of today giving them time to submit a written plan and response to State Council within 60-days. It was noted that Chapter #151 did not comply as directed.  Sherri Veurink-Balicki motioned to suspend chapter as of today so the Chapter leaders can and initiate proceedings to comply with the request for compliance to remain as a chapter.  Marilyn Merkle seconded.   

· Marilyn Sprague suggests contacting national so that assessment checks get deposited into the State treasury.  National was to stop sending checks to Chapters that have not submitted financial reports.
· West Michigan #153: It was discussed that the response received from West Michigan Chapter was not an acceptable plan. Lisa Fetters motioned to be fair and consistent to suspend WM #153 for 60 days pending submission of a written plan as requested.  

· Sherri Veurink-Balicki motions that any chapter placed on suspension receive clear expectations of what is needed to be submitted.  It was discussed that the letter sent out by the President Gerri Muller clearly stated what was required.  Sue O’Brien suggested adding the requirements as a link to the website for reference by the Chapter Leadership.  Motion seconded by Marilyn Merkle. Created by the President and sent to all of the Chapter Officers.  Sue Obrien suggested added a checklist as a link to the website for reference by the chapter seconded by Marilyn Merkle, It was noted that Holly Bair/and or Council Secretary could add the required information to every fall issue of Triage Notes as a reminder to all Chapter presidents.
· Little Traverse Bay Chapter #345: Diane Wren replied after the due date.  Essentially no plan was presented other than a request to remain as a chapter.  It was noted that it may help to mentor Diane to help complete the requirements of the plan.  Sherri Veurink-Balicki motioned to suspend Chapter#345 pending submission of the completed plan and financial documents and election of officers within 60 days.  
· Gerri Muller requests that chapter financial plans be submitted to the State Council at every meeting to include: activity for the period, the income and expenses and what the current balance is for this period.  Quarterly reports are also needed and preferred in Excel format.  For educational activities need the number of attendees, location and name of activity which is the necessary information to satisfy educational activities for the membership.

· Western Upper Peninsula #449: Third year as a newly revised chapter. It was noted that all requirements needed were not met as far as election of officers and submission of a financial plan.  Motion submitted by Lisa Fetters to be fair and consistent to suspend Chapter #449 for 60 days to submit and meet all requirements as requested above.  Motion seconded by Sue O’Brien.  

· Central Michigan #452: Penny Endres requests to dissolve this chapter due to limited membership and interest.  It was noted the Chapter leadership needs to provide documentation for each of their quarterly assessment checks.  The Chapter does not have a checking account and reportedly has a balance of ~$5.00. Members state they have been receiving assessment checks.  There are 15 members in this chapter.  Margaret Woleben will place members into chapters if chapter is not designated on membership application.  Monti Schutz motions to dissolve the Central Michigan Chapter #452 seconded by Lisa Fetters.  

· Sue Obrien reported that dissolved chapters need to complete financial statements for 2009.  Chapters must close chapter bank accounts and transfer funds to the State Council treasury.  
· Gerri to send information letters to dissolved and suspended chapters.  

· Marilyn Merkle and Gerri will review financial activity reports submitted.  
· Down River Chapter #426: No response was received.  Sherri Veurink-Balicki motioned to dissolve this chapter seconded by Lisa Fetters. 

· Marilyn Sprague suggested a re-alignment of the Chapter Liaisons for Michigan removing Marilyn Sprague and Holly Bair from the list.
	Motion approved by 10 members
Motion to dissolve the Pacesetters Chapter by 11 members.
Motion approved to suspend Chapter #151 by 11 members, 0 opposed.

Motion to suspend Chapter #153 voted in favor by 11 members, 0 opposed and 2 abstained. 

Motion carried by all in favor.

Motion approved by 11 members; 0 opposed. 
Motion carried by 9 members voting in favor and 2 members abstaining.

Motion approved by 11 members in favor, 0 opposed, and 0 abstained.

Dissolved chapters must comply with financial requests by January 15, 2010.

Suspended chapters must comply with requirements to remain active chapters by January 8, 2010,
Dissolved chapters must submit financial activity reports to State Council by January 8, 2010.
Motion carried to dissolve #426 11 members in favor, 0 opposed, 0 abstained.

	H. New Business
	· Bylaw Revision discussion tabled until next meeting.

· Procedures discussion tabled until next meeting.

· ENA Leadership Conference will be held in Chicago, Feb 17-21, 2010.  Gerri suggests sending as many leaders as we can due to the close location of the conference.  Hotel rooms are $139/night and rail transport each way is ~$40.  With $75/day per diem the State Council can send roughly 10 chapter leaders.  Suggest creating guidelines for members when sent on MI paid trips.  Suggestions include members may write an article for the Triage Notes, present a report to the State Council and to the Chapters, etc.  May have up to 8 complimentary admissions to a conference based on the membership drive.
	Gerri and Marilyn Sprague will create a draft list of guidelines to be made available in a couple of weeks.

	I. Old Business
	· 2009 MENA Strategic moved to the January meeting.

· Technology: On-line registration process is working to date.

· MENA Membership:  The council subsidized 78 on-line membership applications or renewal applications.  Felt this was a worthwhile endeavor.  MENA membership discussion was moved to the next meeting.
	

	J. Committee Reports
	· Communication: Tabled until next meeting.

· Continuing Education report given by Gerri for Mikki Favor: all speakers have been confirmed and all have received a faculty pack for the MENA Annual Education conference in May 2010.  Michelle Moccia has been added as a speaker when one speaker was not compliant with submitting information as requested.  Marilyn Sprague reported that Parker medical has offered a free option to do a splinting workshop. 

· Vendor update: Marilyn Sprague to contact Jeff Hanlon as some vendors are still contacting Marilyn.

· Gerri presented the brochure for the conference.  Members will pay $60 dollars to attend the conference or $75.00 dollars at the door.  Corrections noted were dates for next year’s conference, there will be a State Council meeting the day before the conference. 
· Core Education Marilyn Enriquez reporting: The state is in need of Instructor courses for next year.  Plan to survey the course directors for instructor needs and will assess the need before developing a schedule.   Formulating a CATN program and planning to further evaluate the need for a CEN review and CPEN review courses for interest.  Can consider purchasing the program from ENA.  Will investigate potentials.  

· Finance Committee Sue O’Brien reporting: received one scholarship application this year.  The application requires a follow-up from the individual receiving the scholarship.  Penny Endres, Marilyn Merkle and Lisa Fetters asked about how to apply for a scholarship.  Encourage more scholarship applications.  Those present believe there is a need to establish criteria for scholarships.    
· Membership: no report.
· Professional Practice Sandra Croasdell reporting: Sandy did submit recommended bylaw changes.  Wish to nominate Mary Berry Bovia as Professional Practice Committee Chair/ Government Affairs.  Questionnaire was sent to the membership in the state regarding use of Propofol in the ED.   25% of ENA member staff nurses reported giving propofol in the ED.  Over 70% give it for maintenance.  However 35 % report no official training or competency in place.  

· Public Education: Kathy Wolowiec reporting: Membership is encouraged to report STATs on what they are training and educating people on in the community to the National as STATS are not reported to Kathy.  

	Marilyn to give this information to the Education Chair for discussion.
Gerri to correct dates for next year, the address for Mikki and Michelle’s credentials.

Sandy Croasdell and Penny to work on development criteria for scholarships.

Gerri asked to table this discussion until the results of survey could be provided.
Kathy advised to contact Sue Smith at DMC Children’s Hospital.

	K. Chapter Reports
	· Tabled until the next meeting.
	

	L. Triage Notes
	· Deadline to submit an article is January 15, 2010.
	

	M. Other Business
	· Marilyn Merkle stated there is an issue with the State Council budget requiring a vote.  Suggest e-mailing the budget to the members for comments. 
· Sue O’Brien reported that the taxes for 2008 have been mailed.
	Gerri and Marilyn Merkle will put something together to send out to the members.

	N. Adjournment
	· Gerri closed the meeting at 1424.
	


Respectfully submitted, 

Kathleen Clarke, RN, BSN, CEN
2010 MENA Meeting dates:

January 15 - MCEP

March 19 - MCEP

May 4 – Mt. Pleasant

September 17 – MCEP

November 12 – MCEP (note date change)

